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Gary L. Egolf has been a Professional Business Advisor with MANTEC
since 2007. In this role, Gary assists the manufacturers of Lancaster
County to continuously and strategically strengthen their business.
Gary builds close relationships with the owners and staff of small
to medium sized manufacturing firms, assisting them in identifying
and prioritizing business improvement opportunities, creating
implementation projects by selecting appropriate technical and
financial resources and managing these projects to successful
conclusions.

Mr. Egolf brings to MANTEC clients 30 + years of manufacturing
management experience in a variety of industries and environments.
This diversity includes: Multiple shift operations, union and non-
union, salaried and hourly, technical and non-technical. He has
captured diverse exposure to the machining, weld and fabrication,
paint, assembly, testing, high speed stamping, molding, heat treat,
tumbling & degreasing as well as furniture and woodworking
environments. As a manager, Gary has captured experience in all
facets of plant operation and management including full direct
cost responsibility and accountability including all occupancy costs
and manufacturing expenses. Additionally, he has experience and
exposure to full P&L responsibility and accountability. A proven track
record was captured in utilizing MRP Il, JIT, Lean, TQM, SPC, 1ISO9000,
AVA, Employee Participation and formal project management
techniques in improving operational efficiencies, reducing costs,
controlling raw material and finished goods inventories, improving
quality levels and enhancing profit margins. Gary is a poised, decisive,
self-reliant, conscientious, calculated risk taker with high standards
and he enjoys contributing to a team effort and creating a secure and
quality working environment.

Throughout Mr. Egolf’s career he has held positions with Dolly
Madison Industries, Federal Mogul Corporation, Allis Chalmers
Corporation, GTE Products Corporation, Cleaver Brooks, Rockwell
Graphics, and prior to joining MANTEC, he served as the Plant
Manager for the National Bearings Company located in Lancaster.
All past assighnments were within the Engineering or Operations
arena and the majority of his work experience comes from the local
area whereby he has structured a strong awareness of the diverse
manufacturing base within his district and the lasting relationships
that were structured along the way continue to serve him well in his
current role with MANTEC.

Mr. Egolf holds a Bachelor of Science Degree in Industrial Engineering
from Purdue University and his affiliations include: Board of Trustees
- Friends of Central Market, AIIE — American Institute of Industrial
Engineers, State Certified LEAN Practioner through MANTEC. Gary
and his wife Paula are long time residents of Lancaster and they
collectively support Paula’s career as a professional artist. Their
daughter, Gretchen, currently lives in New York City as an actress.
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