
Five major managerial competencies will be covered.  
Content can be customized based on your needs.

This training will help enhance and develop 

supervisory skills throughout the workforce 

as well as improve the working relationship 

and effectiveness between employees and 

managers.  This training provides both 

traditional instructions and a library of practical 

job aids that leaders and supervisors will find 

invaluable for on-the-job support.

•	 Each participant will receive a notebook with handouts.

•	 Getting Unbiased Information 

•	 Giving Clear Information

•	 Listening and Organizing

 

Communication
•	 Identifying and Solving Problems

•	 Making Decisions, Weighing Risk

•	 Thinking Clearly and Analytically

Problem Solving

•	 Time Management & Prioritizing 

•	 Setting Goals & Standards

•	 Planning & Scheduling Work

Organization

•	 Counseling & Discipline

•	 Appraising People & Performance

•	 Training, Coaching & Delegating

Culture

Dollars
•	 Cash Flow

•	 Inventory

•	 Labor
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Workforce Development

Supervisory Training


