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LEAN Executive Overview

MANTEC’s LEAN Executive Overview is designed to highlight the aspects of the non-valued activities
in an organization and how they can impact value to their customers. This is geared specifically to the
organization’s management team. During the overview the discussion will focus on the eight non-value

added wastes, known as DOWNTIME.
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The discussion includes the tools to eliminate the wastes, case studies and bottom line results. During
the overview organizations typically share their own internal struggles with the eight wastes and the

cultural changes required to sustain the path forward.

Qutcomes

The goal is to establish a roadmap to get the organization started on the LEAN journey. For some this
means a LEAN Assessment, LEAN Principles training or a 5S & Value Stream Mapping project.

The management team is left with a handout of the overview PowerPoint presentation.

Requirements

45 minutes to 1 1/2 hours, depending on number of questions and disucssions

A comfortable room at your facility with a screen or light colored wall for presentation projection.
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