e ASSESSMEN
Your Resource Driving Manufacturing Innovation

What is involved?

1. A brief question and answer session to gather information about your business.

2. A guided tour of the facility as we follow the flow of orders through the office and the
shop, identify the 8 wastes, and look for evidence of the use of LEAN tools.

3. A review of the information gathered and a summary of opportunities and priorities
based on our expertise.

4. A report of our analysis.

During the assessment 8 e
categories of waste are Waste
evaluated and rated much,

some or little waste. Some
Waste

These activities do not add
value to the product and
cut into the profit of your
organization.

After the wastes are identified
recommendations are made in
how to improve your process.

MANTEC will continue on the
LEAN journey with you and use
our knowledge of the Tools of
LEAN to reduce your wastes.

To set up your assessment contact your District Manager directly or MANTEC at 717-843-5054.




