
Biz Scan 
AssessmentYour Resource Driving Manufacturing Innovation

A guided tour of facility gain general knowledge of business and overview of 1.	
operations.

A question and answer session to gather information about your business.2.	

A review of the information gathered.3.	

A discussion of opportunities for business transformation. 4.	

What is involved?

Where are your 
strengths and 
weaknesses?

During the assessment 5 
business themes are evaluated 
and rated ineffective, weakness, 
moderate and strength.

The assessment will highlight 
areas of improvement to 
balance your organization.

MANTEC will continue on 
the business transformation 
process with you to grow your 
revenue and profits.

Ine�ective

Weakness

Moderate

Strength

	
	

Bottom
 Line	

	
	 	 Systems	 	

	
	

	
Pe

op
le   
   

   
 	

To
p 

Lin
e	

	
	

	 	 Culture	
	

	
	

	
	

To set up your assessment contact your District Manager directly or MANTEC at 717-843-5054.


