CHANGES
AHEAD

To set up your Business
Transformation contact

your Professional

Business Advisor directly

or MANTEC at
717-843-5054

600 North Hartley Street
Suite 100

York, PA 17404
717-843-5054
www.mantec.org

« Overall Business
o|T
«HR

Assess L

« Quality

» Marketing
» New Product Development
« Financial/Business Valuation

Strategic Initiative Execution

Culture

Top Line
Growth

Bottom Line
Growth

Systems

1. Assess

w

» Metrics
« Review

» Market Research

» Market Communication Strategy

» New Product Development

« Sales Development and
Management

« Profit Management Strategy

« [P Protection

« LEAN-VSM, 5S, Kanban...

« Problem Solving Process- 6 Sigma
« Quality and Cost Improvement

« Supply Chain Management

« Energy and Sustainability

« Capital/Technology Improvement
« Cash Cycle Reduction

« Information Technology

« Quality Management

« Integrated Enterprise Resource
Planning

« Financial Management

« Visual Dashboard Metrics

» Job Descriptions/Org. Structure
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MANTEC

Your Resource Driving Manufacturing Innovation

www.mantec.org



